























HICKMAN RURAL FIRE PROTECTION DISTRICT MONTHLY MEETING

YEARLY BUDGET MEETING RECE‘VED

September 14, 2020

Meeting called to order by Stan at 7:01 P.M. SEP 21 2020
Roll call: Josh Maurer Present LANCASTER COUNTY CLERK
Doug Goering Present
Tim Cox Absent
Stan Draper Present
Lance Murry Present .
& .
Department Attendance: Chelsey Brown, Art Robetsson, Dan Ripley ol
Public Attendance - Tony Jerina (HBE) >

Minutes from the August 10 board meeting and the August 20 special meeting on building project were
read, Motion to accept made by Lance, second provided by Josh. #
Josh, Doug, Stan, and Lance votedyes; 4yes, 0no.

We opened the floor for the budget at this time and Tony led those present through the process of
creating a budget and the budget proposal that was published. Board was notified due to the
spending on the building project we would not be able to request an Audit waiver.

Budget approval:

e Lance moved to accept the 2020-2021 budget as presented and publishéd Second by Josh
Here are the results of the vote.
Doug, Stan, Lance, and Josh voted yes, 4 yes 0 no

e Doug moved to accept the 1% additional increase in the budget, Second by Stan. Here are the
results of the vote
Doug, Stan, Lance, and Josh voted yes, 4 yes 0 no

This concluded the budget portion of the meeting and the regular meeting was resumed.

Treasurer report was handed out for discussion ending balances were 465,514.48. Bills were
discussed, Motion was made to accept the report as presented and to pay the bills as presented in the
report.

Motion to accept made by Josh, second by Stan.

Josh, Doug, Stan, and Lance votedyes; 4vyes, 0no.

Building report:

e South door was fixed

e Sprinklers timing needs to be adjusted

e No update on Sign. '

e Light on front door does not always work



Truck Report

e Request to replace headlight bulbs in #34

#31 has low voltage warning light on

#40 has fuel gauge malfunction reads 5/8 full when tank was empty
#31 had the pump bearings repacked

#34 needs new hydraulic hose for the extrication equipment

Board approved to have Inland truck make repairs to #34, #31, #40 and have a look to see if hoses can
be created for the extrication equipment

Fire Report (as of 9-13-2020):
e 3 Fire, 22 medical, 2 mutual aide, 3 Special Duty 1 LFR refusal

Training Report
Fire
e Vehicle extrication
e Upcoming SCBA air usage — Combat dodgeball

EMS
e EMS conference
e Incident de-briefing, OD and Echo response
e Upcoming — Pediatric Scenarios

Probationary
e Task Book initiation
e Three members participated in training (two EMS focused, 1 fire/EMS)
e Two prospects participated in training (1 EMS focused, 1 fire focused)

Miscellaneous:
e EMS conference bills will be presented for payment at next month’s board meeting
e 2" bid for station generator backup was presented at 50,000.00. no formal action was taken.
e Arequest for 2 licenses for Microsoft desktop tools was made, will follow up with Tech allies

New Business:
e Stan moved to set the 20-21 budget line item at 10,000.00 for personal gear, this will be
managed by the department. Second by Josh
Josh, Doug,Stan, and Lance voted yes; 4vyes, O0no.

e Josh moved to purchase the LifePak 15 for 42,558.71 from the bid provided by Stryker quote,
Second by Doug
Josh, Doug, Stan, and Lance voted yes; 4yes, 0no.



Next meeting will be 10-12-2020 @ 7:00 P.M.
Known agenda Items are
e By-law changes to support a non-responding administrative position

No other business brought forward
Motion to adjourn at 9:58 by Doug. Second by Lance
Doug, Lance, Stan, and Josh voted yes; 4 vyes0no






